Changes to Nursing Workforce Controls

* The workforce control meetings have been taking place for 3 months, however, the temporary staffing spend has continued to increase.

* The Exec Team have agreed to tighten workforce controls across all staff groups to support the grip and control of temporary staffing spend. The revised
Nursing Controls are outlined below.

Overview of revised controls:
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Duty Managers are required to review and complete escalation forms about the current staffing position across the site before escalating Tactical

(Silver) / Strategic (Gold) on call.

Tactical (Silver) / Strategic (Gold) on call are required to consider a holistic view of the site staffing when approving. The approved escalation forms /
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emails should be submitted to the Temporary Staffing Team.
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Out of hours approval should be limited to on the day requirements that have arisen during the out of hours time period.




Challenge required at each stage of the approval process
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